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Building multinational programme 
awareness: a work in progress 

AIG International Trade Survey - Article 5 
 

Companies growing their overseas businesses are walking a tightrope between expansion and 
exposure, often without an adequate awareness of the options available to protect their 
business across different market practices in different territories. This was a key finding of 
research recently commissioned by AIG, and carried out by DVL Smith, across a  
£3m - £75m turnover group based in the UK and engaged in overseas business. 
 
 
“The research showed that these companies go on a journey, 
beginning with an improvised patchwork of local advice and 
insurance solutions,” says Stephen Morton, Vice President at 
AIG’s multinational centre of excellence. “They ultimately 
reach a ‘tipping point’ where pressing questions arise over 
whether their models are fit for purpose in terms of covering 
all the potential gaps in their exposure. Decision makers have 
to choose whether juggling the management of various local 
policies might be more efficiently replaced by a central and 
coordinated approach in the form of a multinational insurance 
programme.” 
 
Some 38,000 businesses in the UK already hold assets 
overseas – and the momentum to grow is hardly letting up. 
The International Trade Survey 2014, sponsored by AIG, 
indicated that over one fifth of the UK’s small and medium 
sized businesses intend to expand overseas in the next two 
years. “These players will begin to grapple with a range of 
issues and worries linked to local regulations and conditions, 
including often complex questions of whether risks are best 
covered by a UK insurer or via a local insurance policy,” 
Morton underlines.  
 
Particularly rapid foreign expansions, or exposures that 
accumulate more gradually, should inevitably lead to the 
consideration of a single multinational programme to protect 
the entity against insurable risk. “Multinational insurance 
programmes are the glue that brings all of the local risk under 
a single framework. In a cost driven environment, they can 
bring the benefit of bulk buying.  However, more importantly, 
they ensure consistency in terms of what risks are transferred 
and retained and allow for a consistent philosophy to be 
implemented across an international organisation,” explains 
Morton. Other advantages include ensuring that the coverage 
fits the various local markets as well as meeting the central 
expectation in terms of the cover provided.  Multinational 
insurance programmes can be set up for all of the insurance 
classes, such as property & liability, or trade credit insurance. 

 
 
Awareness gap 
Yet a prompt may often be needed, due in some cases to the 
relatively low prioritisation of insurance, but in others because 
of poor awareness.  A staggering 70% of the 3,000 or so 
participants in the International Trade Survey 2014 were 
unaware of the concept of a multinational insurance 
programme that covers an organisation wherever it operates 
in the world (Figure 1).  
 
 
Figure 1. How aware are you of the concept of a single 
multinational insurance programme that covers your 
organisation wherever it operates in the world? 
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http://www.aig.co.uk/chartis/internet/uk/eni/AIG-DVLSmith-expert-WhitePaper-MN4-0613-v3-RH_tcm2538-508349.pdf
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Although 63% of these respondents had no office outside the 
UK, and may not have a requirement for multinational 
insurance, it was noticeable that the larger turnover 
respondents were also relatively uninformed.  Just over 20% 
were aware in the £25 million or greater turnover bracket. 
Moreover, of those that were aware, only 12% used a 
multinational insurance programme, while 13% handled local 
policies by country. 
 
To address this issue, the existing information channels 
provide an obvious starting point for encouraging medium 
sized businesses to examine more centralised insurance 
solutions. “As the research showed, many clients were not 
really aware of the possibility for a multinational insurance 
programme and so were not even able to contemplate the 
benefits that this approach brings. Knowledge and expertise 
in this area should be a part of every broker’s armoury and 
can also be a very effective tool to acquire new business,” 
Morton argues.  
 
AIG has pro-actively investigated this route, by taking its “In 
Our Shoes” workshop around the country, to regional offices 
in Manchester, Birmingham, Croydon and Glasgow. “The 
workshop covered many of the issues around international 
programmes from the insurer’s perspective and we spent 
quite a lot of time talking to brokers about how, between us, 
to best service the clients. What became clear was a desire 
for more knowledge about building a multinational insurance 
programme and the benefits it brings. We also explained that 
an insured does not need to be a major multinational 
corporation to have such a programme. A natural tendency is 
often to place coverage locally when a client is working in just 
a couple of countries; however, this may not always be the 
most appropriate solution.”  

 
As the understanding of multinational insurance programmes 
deepens, clients’ decision-making processes will sharpen. 
“The final decision could be not to purchase a multinational 
programme, or to cover just those jurisdictions where 
operations carry the greatest weight. But the overall outcome 
will be an informed decision, including a keener 
understanding of local regulation, policy nuances and an 
understanding of where coverage is most stretched, and 
where gaps exist,” concludes Morton. 
 

 
 
 
 
 
 
 
 
 
The International Trade Survey 2014 was sponsored by AIG, supported by The Institute of Export and undertaken by Trade & 
Export Finance Limited. Just under 3,000 UK-based companies, with turnover from less than a million to more than £100m, 
were canvassed, to investigate the current issues that have an impact on the ability of exporters and importers to trade in global 
markets. 
 

American International Group, Inc. (AIG) is a leading international insurance organisation serving customers in more than 130 countries and jurisdictions.  AIG is the marketing name for the 
worldwide property-casualty, life and retirement, and general insurance operations of American International Group, Inc.  This material is for information purposes. Products and services are 
written or provided by subsidiaries or affiliates of American International Group, Inc. and may not be available in every jurisdiction. For additional information, please visit our website at 
www.aig.com.  Registered in England: company number 1486260. Registered address: The AIG Building, 58 Fenchurch Street, London EC3M 4AB. AIG Europe Limited is authorised by the 
Prudential Regulation Authority and regulated by the Financial Conduct Authority and Prudential Regulation Authority. 

 

 

www.aig.co.uk 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




